Innovative Leadership Initiatives to Reduce the Cost of Healthcare.
This study involved an examination of the literature with the goal of establishing innovative leadership initiatives to reduce healthcare costs. To achieve this objective, the author used a qualitative research design based on grounded theory to identify the key drivers of high healthcare costs and examine ways to manage them. The study outcomes show that the key drivers were unnecessary diagnostic procedures such as imaging tests, large numbers of specialty referrals, and hospitalization. The author observed that adoption of patient-centered care results in a significant reduction in hospitalization, unnecessary procedures, and specialty visits. The findings also indicate that an emphasis on primary care reduces hospitalization, unnecessary procedures, and visits to specialists. Further, organizational restructuring had a significant impact on reducing unnecessary diagnostic procedures. The study outcomes suggest that healthcare leaders should promote the active participation of patients in care delivery. Leaders also should develop strategies that enhance primary care as a means of reducing hospitalization and the need for specialty referrals. Finally, the study proposes that leaders should focus on organizational restructuring as a means of limiting unnecessary diagnostic procedures.